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reziume

adamians mudmivad ainteresebda mis gar-
Semo mimdinare procesebi, radgan yovelTvis
uxdeboda sxvadasxva riskebis pirobebSi
cxovreba - stiqiur ubedurebebs, wyaldido-
bebs, miwisZvrebs, omebs da epidemiaebs mud-
mivad didi zarali mohqonda. evoluciis
kvalobaze icvleboda safrTxeebis Sinaar-
sic.

sabazro urTierTobebSi bunebrivadaa
Cadebuli riskis warmomSobi mizezebi. sari-
sko situaciebis minimizaciis mizniT kom-
paniam unda moaxdinos biznes-garemos ko-
mpleqsuri Sefaseba, romlis monacemebis ti-
piuri CamonaTvalia: bazari; konkurentebi;
informacia konkurentebis biznes-procesze;
moqmedi pirebi da reklama.

riskebis marTvis saerTo meTod-
ologiuri safuZvlebi moicavs Semdeg safex-
urebs: 1. sarisko situaciebis prognozire-
ba; 2. riskis Sefaseba; 3. riskis dasaSvebi
sazRvrebis gansazRvra; 4. riskis marTvis
meTodebis gansazRvra; 5. riskis marTvis
yvelaze xelsayreli variantis SerCeva; 6.
miRebuli gadawyvetilebebis realizaciis
mizniT praqtikuli qmedebebis ganxorciele-
ba; 7. miRebuli gadawyvetilebebis kontro-
li; 8. gauTvaliswinebeli garemoebebis
SemTxvevaSi Sesabamisi RonisZiebebis ganx-
orcieleba.

riski miT ufro Zlieria, rac ufro ma-
Ralia garkveuli garemoebebis dadgomis
SesaZlo danakargebis sidide. rac ufro
metia ganusazRvrelobaze informacia da
arsebuli saSualebebi, miT ufro efeqturia
riskebis marTva.

biznes riskebis analizi

da Sefaseba
ramaz oTinaSvili

stu-s profesori
E-mail: otin-44@mail.ru

giorgi lobJaniZe

stu-s doqtoranti

biznesis mniSvnelovani maxasiTebelia
riski, rogorc Seqmnis ise misi funqcionire-
bis etapebze. amave dros riskma SeiZleba
gamoiwvios warmatebac da mniSvnelovani
zaralic. rodesac saubaria biznes-riskeb-
ze, mZafri konkurenciis gamo, es ukanaskne-
li kompleqsur da multidisciplinarul
midgomas saWiroebs.

adamians mudmivad ainteresebda mis gar-
Semo mimdinare procesebi. mas mudmivad ux-
deboda sxvadasxva riskebis pirobebSi cxov-
reba - stiqiur ubedurebebs, wyaldidobebs,
miwisZvrebs, omebs da epidemiaebs yovelTvis
didi zarali mohqonda. evoluciis kvalo-
baze icvleboda safrTxeebis Sinaarsic. Tu
pirvelyofili adamianiaTvis mTavar saSiS-
roebas bunebis stiqiuri movlenebi warmoa-
dgenda. dRes aqtualuria teqnologiuri
avariebi, birTvuli da qimiuri iaraRis gamo-
yenebis safrTxe, saerTaSoriso terorizmi
da a.S.

riskis Teoriis fuZemdeblad cnobili
frangi ekonomisti r. kantilioni iTvleba.
igi risks konkurenciidan gamomdinare axa-
siaTebs. mogvianebiT aRniSnuli problemaze
muSaobdnen: j. mili, a. smiTi, f. naiti, i.
fontiuneni;

gansakuTrebiT aRniSvnis Rirsia jon
meinard keinzis damsaxureba, romelmac pirve-
lad Camoayaliba samewarmeo riskebis
dawvrilebiTi klasifikacia. man riskebis
sami jgufi gamoyo: 1. mewarmis (msesxeblis)
riski; 2. kreditoris riski da 3. inflaci-
uri riski.

riskis Sedegad gamowveuli danakargi
SeiZleba iyos materialuri, SromiTi, fin-
ansuri, drois danakargebi da specialuri
danakargebi gamowveuli TanamSromlis jan-
mrTelobaze uaryofiTi zemoqmedebiT,
ekologiuri mdgomareobis gauaresebiT da
a.S.

mailto:otin-44@mail.ru


51

menejmenti da marketingi

sarisko situaciebis minimizaciis miz-
niT kompaniam unda moaxdinos biznes-gare-
mos kompleqsuri Sefaseba, romlis monace-
mebis tipiuri CamonaTvalia:

I bazari.
1. konkurentebis raodenoba, romlebic

awarmoeben firmis nawarmis analogiur
saqonels;

2. bazris ganawileba konkurentebs
Soris:

- TiToeuli konkurentis wili;
- mocemuli firmis wili bazarze, misi

cvlilebebis tendenciebi;
3. momxmarebeli:
- romel adgilebSi yiduloben firmis

yvelaze met saqonels;
- momxmareblis qcevis motivi bazarze:

(ra dros, romel saaTze) yidulobs, adre
ras yidulobdnen, ra raodenobiT, ra mizniT
yidulobs da a.S.;

4. gare bazari:
- rogori moTxovnaa mocemuli firmis

nawarmze saerTaSoriso bazarze;
- ra fasad iyideba analogiuri produ-

qcia;
- vinaa dainteresebuli kompaniis produ-

qciis SeZenaSi;
5. bazris gajerebis xarisxi analogiuri

nawarmiT:
- saqoneli araa sakmarisi;
-damyarebulia wonasworoba moTxovnasa

da miwodebas Soris;
- miwodeba Warbobs moTxovnas;
6. saqoneli (momsaxureba):
- bazris moTxovna firmis mier gamoS-

vebul saqonelze;
- ras aniWebs myidveli upiratesobas:

diazains, saimedoobas, teqnikur dones, mox-
marebis dros da garantiebs, gamoyenebis
simartives;

- SefuTvas;
- fasebs konkurentebTan SedarebiT;
- ra Tvisebebi SeaqvT konkurentebs

saqonelSi;
- ra meTodebiT cdiloben konkurente-

bi saqonlis realizaciis gazrdas;
II konkurentebi.
1. mTavari konkurentebi:
- konkurentebis Zlieri da susti mxa-

reebi;
- konkurentebis mTavari problemebi da

SesaZleblobebi;
- konkurentebis sabazro politika da

gegmebi;
2. TiToeuli konkurentis finansuri

mdgomareoba
3. konkurentebis strategia reklamis

sferoSi;
4. ra saSualebebiT cdiloben konkuren-

tebi Tqvens Sesaxeb informaciis mopove-
bas.

III informacia konkurentebis bi-
znes-procesze

- nawarmis xarisxis Sefaseba, maTi asor-
timenti;

- teqnologia da mowyobiloba;
- danaxarjebi;
- sawarmoo simZlavreebi;
- sawarmoo danayofebisa da saTavsoeb-

is ganlageba da zomebi;
- SefuTvis saSualeba;
- samecniero-sakonstruqtoro gamokv-

levebis Catarebis SesaZleblobebi.
IV moqmedi pirebi
1. konkurentebi: sakvanZo gadawyvetile-

bebis mimRebi pirebis daxasiaTeba;
2. klientebi: moTxovnebi, privilegiebi,

Cvevebi;
3. momwodeblebi: momwodeblebis Tanam-

Sromlebi, romel komerciul saidumloe-
bebTan (naxazebi, mowyobiloba) aqvT Sexeba;

4. potenciuri klientebi;
5. firmis potenciuri TanamSromlebi
V reklama
Tqveni reklamis efeqturoba damokide-

bulia imaze Tu ra wyarodan Rebulobs
Tqvens Sesaxeb momxmarebeli informacias?
icnobs Tu ara Tqvens savaWro niSans da
a.S.

riskebis marTvis safuZvlebi. Tvi-
Toeuli biznes-subieqti unikaluria Tavi-
si moRvaweobis sferoTi, sawarmoo struq-
turiT, sakadro potencialiT, momxmare-
blebiT, partniorebiTa da konkurentebiT.
Sedegad, yovel subieqts aqvs misTvis dam-
axasiaTebeli riskebis nakrebi, romlebic
saWiroeben analizisa da marTvis konkret-
ul midgomebs. miuxedavad amisa arsebobs
riskebis marTvis saerTo meTodologiuri
safuZvlebi, igi moicavs Semdeg safexurebs:

1. sarisko situaciebis prognozireba;
2. riskis Sefaseba;
3. riskis dasaSvebi sazRvrebis gan-

sazRvra;
4. riskis marTvis meTodebis gansazRvra;
5. riskis marTvis yvelaze xelsayreli
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variantis SerCeva;
 6. miRebuli gadawyvetilebebis real-

izaciis mizniT praqtikuli qmedebebis ganx-
orcieleba;

 7. miRebuli gadawyvetilebebis kontro-
li;

 8. gauTvaliswinebeli garemoebebis
SemTxvevaSi Sesabamisi RonisZiebebis ganx-
orcieleba.

aRniSnuli safexurebi sistemurad Sei-
Zleba gaerTiandes Semdeg jgufebSi: anal-
itikur-mmarTvelobiTi (1-5); saSemsruleb-
lo (6-7); sakoordinacio (8).

gavaanalizoT TiToeuli safexuri:
1. sarisko situaciebis prognozireba,

aRniSnul etapze wydeba amocanebis mTeli
kompleqsi, romelTagan umTavresia:

- informaciis wyaroebis gansazRvra,
romlebic saSualebas iZlevian ganisaz-
Rvros riskis mizezebi da misi SesaZlo
saxeebi;

- riskis wyaroebis gaSifrva;
- konkretuli firmisaTvis wyaroebis

ranJireba;
- im obieqtebis dadgena, romlebzedac

moqmedebs riskis esa Tu is saxeoba.
informaciis wyaroebisa da maTi SesaZ-

lo saxeebis gansazRvrisaTvis aucilebe-
lia saimedo informaciuli uzrunvelyo-
fa. wyaroebis klasifikacia SeiZleba moxdes
Semdegnairad: Sida da gare; aRricxuli da
aRuricxavi; erTjeradi da mudmivi; lega-
luri da aralegaluri gziT miRebuli;
saimedo da arasaimedo; miRebuli konfi-
dentisgan, sando pirisgan, partniorebisgan,
dokumentebidan, eleqtruli Tu magnituri
matareblebidan.

 riskis donis Sesafaseblad saWiro
informacia SeiZleba Sefasdes raodenobrivi,
azrobrivi da RirebulebiTi kuTxiT. amasTan
informaciis raodenoba sakmarisi unda iyos
misi SefasebisaTvis.

2. riskis Sefaseba esaa analitikuri RonisZ-
iebebis erToblioba, romlis warmatebiT gada-
wyveta saSualebas iZleva miviRoT damatebi-
Ti biznes-mogeba an Tavidan aviciloT saris-
ko situaciis Sedegad warmoSobili garkveu-
li zarali. mniSvnelovania SesaZlo zara-
lis drouli gaangariSeba, risTvisac gamoiy-
eneba statistikuri, eqspertuli da saangari-
Soanalitikuri meTodebi.

statistikuri meTodi saSualebas iZl-
eva gaanalizdes esa Tu is gauTvaliswinebe-

li danaxarjebis warmoSobis sixSire, aseve
danakargebis sidide. msgavsi kompaniebis
statistikuri monacemebis sakmarisi masiv-
is pirobebSi SeiZleba prognozireba gaukeT-
des riskis xarisxs, danakargebis warmoSobis
sixSires da sxva.

eqspertuli Sefasebis meTodi warmod-
genas iZleva riskis xarisxze. sxvadasxva
sferos eqspertebis menejerebis, marketol-
ogebis, finansistebis Sesabamisi monacemeb-
is Seswavlisa da analizis safuZvelze keT-
deba eqspertuli Sefaseba.

saangariSo-analitikuri meTodis safuZ-
velia albaTobis, TamaSebis da sxva Teorie-
bisa da Sesabamisi maTematikis meTodebis
gamoyenebiT danakargebis warmoSobis alba-
Tobis grafikis ageba da misi Sefaseba.

3. riskis (zaralis) dasaSvebi sazRvre-
bis gansazRvra xorcieldeba prognozire-
buli zaralis gamoSvebis kritikul zR-
varTan Sedarebis safuZvelze. aseTi Se-
dareba saSualebas iZleva Sefasdes Tu
romeli riskis zonaSi imyofeba kompania,
rogori iqneba SesaZlo zarali, Rirs Tu
ara riskis gaweva da a.S.;

4. riskis marTvis meTodebis gamovlena,
aseTi meTodebi or jgufad iyofa: danakarge-
bis minimizaciisa da anazRaurebis meTode-
bi. minimizaciis meTodi saSualebas iZleva
Semcirdes zaralis sidide, roca uecrad
warmoSobili riskis Tavidan acileba Seu-
Zlebalia. minimizaciis meTodi, Tavis mxriv,
iyofa: Tavis aridebis, lokalizaciisa da
riskis disipaciis meTodebad;

5. riskis marTvaze yvelaze misaRebi
gadawyvetilebis miReba damokidebulia
konkretul mdgomareobaze da biznes-obieq-
tis winaSe mdgar amocanebze. igi moicavs
wina safexurebis gadawyvetilebis rezul-
tatebis analizis Sedegad daskvnebis ganx-
ilvas da SerCeuli informaciis (meTodeb-
is sistemis) daxmarebiT SesaZlo qmedebis
yvelaze misaRebi variantis SerCevas. Ser-
Ceuli variantis realizaciis organizacias,
amocanis dasmas Semsruleblisadmi, misi
SesrulebisaTvis saWiro Zalebisa da sa-
Sualebebis gamoyofas, Semsruleblebis
urTierTqmedebebis organizacias;

6. miRebuli gadawyvetilebebis real-
izaciis mizniT praqtikuli qmedebebis ganx-
orcielebaSi igulisxmeba adamianTa spe-
cialuri jgufis (qvedanayofis calkeuli
specialistebis) mkafio da SeTanxmebuli
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moqmedebebi, miRebuli informasiis safuZ-
velze;

7. miRebuli gadawyvetilebebis kontro-
li. aRniSnuli funqciis realizacia xdeba
movlenebis arasasurveli scenariT ganvi-
Tarebis SemTxvevaSi;

7. gauTvaliswinebeli garemoebebis
SemTxvevaSi Sesabamisi RonisZiebebis ganx-
orcieleba. miRebuli gadawyvetilebebis
koreqtirebisa da moulodnelad war-
moSobili riskebis aRkveTis RonisZiebebi
damokidebulia Seqmnil situaciaze.

Tanamedrove riskebis marTvis Teoria-
Si arsebobs Semdegi midgomebi:

1. tradiciuli midgoma:
- fragmentuli: TiToeuli ganyofile-

ba (buRalteria, kadrebi) damoukideblad
marTavs riskebs sakuTari funqciebis Sesa-
bamisad;

- epizoduri: menejeri gadawyvetilebas
Rebulobs maSin, roca amis aucilebloba
dgeba;

- SezRudulia: mimarTulia upiratesad
finansur da dazRvevis riskebze. .

2. Tanamedrove midgoma:
- integraruli risk menejmenti: riskeb-

is menejments umaRlesi xelmZRvaneloba
axorcielebs da TiToeul TanamSromels
Tavisi wili Seaqvs;

- uwyveti riskmenejmenti: riskebis mar-
Tvis procesi uwyvetad xorcieldeba;

- gafarToebuli riskmenejmenti - yve-
la SesaZlo riskebis marTva xorcielde-
ba;

riskis marTvis meTodika Sedgeba Sem-
degi etapebisgan:

1. riskebis identifikacia: riskebis
CamonaTvali maTi xarisxobrivi Sefaseba
marTvadobis mixedviT;;

2. riskis dagegmva. riskebis xarisxo-
brivi Sefaseba swarmoebs eqspertuli Se-
fasebebisa da faqtiuri analizisa da prog-
nozirebis meTodebis gamoyenebiT. magali-
Tad dabali riskis dadgomis albaToba 40-
50%, saSualo riskis 25-30%, maRalis 15-20%,
gansakuTrebiT maRalis 10-15%. kompaniaSi

riskebis zRvruli mniSvnelobebis SemuSave-
ba da dadgena. riskebis marTvis organiza-
cia;

3. riskebis marTva. realizdeba riskeb-
is marTvis sistema. warmoebs kompaniis Sida
da garemomcveli garemos monitoringi. mas-
mediiT gadmocemuli informaciis analizi
da a.S.

riskis marTva warmoadgens riskis uary-
obiTi Sedegebis Tavidan acilebaze da
dadebiTi Sedegebis maqsimizaciaze da riskis
gamarTlebaze zrunvas. riskis SesaZlo
uaryobiTi Sedegebis Tavidan asacileblad
gamoiyeneba riskis marTvis oTxi meTodi:1

1. gauqmeba - riskze wasvlis uaryofa; 2.
danakargebis Tavidan acileba da kontro-
li; 3. dazRveva, sakmaod gavrcelebulia; 4.
ganawileba gadanawileba.

biznesSi yvelaze gavrcelebuli riske-
bia: energoresursebis deficiti, terorizmi,
saerTaSoriso kriminali. aRniSnuli riskebi
qveynebis mixedviT gansxvavebulia.

masasadame, riskis marTvis mizani maRa-
li mogebis miRebaa. riski miT ufro Zlieria,
rac ufro maRalia garkveuli garemoebeb-
is dadgomis SesaZlo danakargebis sidide.
rac ufro metia ganusazRvrelobaze infor-
macia da arsebuli saSualebebi, miT ufro
efeqturia riskebis marTva.

konkretul bazarze riskis gareSe
mogeba faqtiurad ar arsebobs. maT Soris
arsebobs pirdapirproporciuli damokide-
buleba. mniSnvelovania is faqti rom praq-
tikulad vercerTi sistema ver uzrunvel-
hyofs riskebis srul aRmofxvras, riskis
menejmentis mTavari idea swored biznes
riskebis procesebis mmarTvas moicavs,
romelic gulisxmobs riskis aRmoCenas, anal-
izs da Sesabamisad samomavlo safrTxis
Semcirebas. rac mTavaria es procesi unda
iyos Zalian mobiluri da rac SeiZleba
minimaluri Zalisxmevis fonze implemen-
tirebuli. im SemTxvevaSi Tu kompania xar-
javs Tavisi resursis did nawils riskis
Semcirebaze mogebac Sesabamisad Zalian
mcire iqneba.

1 sarCimelia r., riskis elementebi, Tb. 2003. - 83 gv.
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 Doctoral of Georgian Technical University

People have always been interested in the processes taking place around them, as they have always had to face
a variety of risks such as natural disasters, floods, earthquakes, wars and epidemics that are still continuing to
incur great losses. Evolution has changed the concept of threats.

Market relations naturally include the causes of risks. In order to minimize risky situations, the company
should undertake an overall assessment of the business environment. The typical list of data is as follows: market,
competitors, information on the business processes of competitors, actors and advertisement.

The general methodological principles of risk management consist of the following steps: 1. Prognosis of
risky situations; 2. Risk assessment; 3. Determining permissible the risk levels; 4. Specifying risk management
methods; 5. Selecting the most favorable option for the risk management; 6. Performing the practical actions to
implement decisions; 7. Controlling decisions; 8. Implementing appropriate measures in the event of unforeseen
circumstances.

The risk is higher when the magnitude of the potential losses is greater in certain circumstances. At least, the
more is the information about uncertainty and tools, the more effective is the risk management.
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