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BUSINESS RISK ANALYSIS AND EVALUATION
Summary

RAMAZ OTINASHVILI

Professor of Georgian Technical University
E-mail: otin-44@mail.ru

GIORGI LOBZHANIDZE

Doctoral of Georgian Technical University

People have always been interested in the processes taking place around them, as they have always had to face
a variety of risks such as natural disasters, floods, earthquakes, wars and epidemics that are still continuing to
incur great losses. Evolution has changed the concept of threats.

Market relations naturally include the causes of risks. In order to minimize risky situations, the company
should undertake an overall assessment of the business environment. The typical list of data is as follows: market,
competitors, information on the business processes of competitors, actors and advertisement.

The general methodological principles of risk management consist of the following steps: 1. Prognosis of
risky situations; 2. Risk assessment; 3. Determining permissible the risk levels; 4. Specifying risk management
methods; 5. Selecting the most favorable option for the risk management; 6. Performing the practical actions to
implement decisions; 7. Controlling decisions; 8. Implementing appropriate measures in the event of unforeseen
circumstances.

The risk is higher when the magnitude of the potential losses is greater in certain circumstances. At least, the
more is the information about uncertainty and tools, the more effective is the risk management.
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